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TERMS OF REFERENCE FOR THE ASSESSMENT OF NATIONAL CODEX STRUCTURES IN 

AFRICA 

Background and rationale 

Standards are critical for ensuring consumer protection and promotion of fair trading 

practices. Within the context of global food trade, the standards developed by the Codex 

Alimentarius Commission (CAC) are deemed by the WTO SPS Agreement as the reference 

point on matters of food safety. The Codex Alimentarius is recognized as benchmark 

because it is science-based and the Codex Alimentarius is subject to international scrutiny 

and review.  It is in this context that the SPS Agreement encourages WTO Member 

countries to use international standards, guidelines and recommendations (where they 

exist) as the basis of their national measures.  

With the entry into force of the African Continental Free Trade Area (AfCFTA) Agreement 

an even greater demand to use Codex standards as basis of national measures is 

anticipated. The SPS Annex VII of the AfCFTA Agreement specifically references Codex 

Alimentarius as reference for food trade in the AfCFTA. Ensuring the operation of 

functional National Codex Structures that enhance country participation in the work of the 

CAC will therefore be critical in advancing the objectives of the AfCFTA. 

Codex issues are diverse, effective participation in the Codex standard setting process 

requires countries to establish multidisciplinary teams and engagement of a broad 

spectrum of national stakeholders for consultations in order to better capture the 

priorities and needs of the country in Codex standards. Recognizing the need for 

coordination of Codex activities at the national level, Codex Members are obligated to 

establish national Codex Contact Point to act as the liaison office for all Codex issues in the 

country. Most Governments in Africa have gone further to establish National Codex 

Committees (NCC) as a coordination mechanism to engage all relevant national 

stakeholders on Codex issues and to enhance oversight on national Codex activities.   

AU-IBAR is the African Union Commission’s (AUC) Codex Contact Point. On behalf of the 

AUC, AU-IBAR is commissioning work to assess the status of national Codex structures and 

participation of AU Member States in the work of the Codex Alimentarius Commission. The 

outcome of the assessment will form the basis for targeted capacity building on Codex 

issues.  

 

Scope of work 

The assessment will cover all aspects of National Codex structures but will not include 

specific elements of a National Food Control System. All Member States of the AU will be 

covered in this assessment.  
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Tasks 

The successful applicant will:  

i. Assess the status of operation and performance of Codex Contact Points of all 55 

AU member States 

ii. Assess the status of operation and performance of National Codex Committees and 

their subject matter specific sub-committees in all AU member states 

iii. Assess the level of participation of all AU member states in their identified priority 

Codex Committees with specific emphasis on electronic working groups, 

submission of national positions or comments and participation in Codex sessions.  

iv. Identify the extent to which the food business sector, academia/research and 

consumers are involved in national Codex work 

v. Document best practices in terms of sustainability and work management practices 

within CCPs and NCCs 

vi. Work with AU-IBAR to present outcome of assessment to AU Member States 

 

Deliverables 

i. Compilation of the status of operation and performance of Codex Contact Points 

of all 55 AU member States 

ii. Compilation of the status of operation and performance of National Codex 

Committees and their subject matter specific sub-committees in all AU member 

states 

iii. Compilation of the level of participation of all AU member states in their identified 

priority Codex Committees with specific emphasis on electronic working groups, 

submission of national positions or comments and participation in Codex sessions.  

iv. Identify the extent to which the food business sector, academia/research and 

consumers are involved in national Codex work 

v. Document best practices in terms of sustainability and work management practices 

within CCPs and NCCs 

vi. Present a final report on the assessment outcomes also highlighting best practices 

in managing national Codex activities and key recommendations. 

Selection of Candidates 

Selection of candidates will be based on educational qualification, professional 

experience, and the technical proposal.   

Educational Qualification 

A graduate degree in Food science, food safety, biochemistry, public health, biological 

sciences or veterinary medicine, or other relevant fields.  
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General Professional Experience 

i. At least 10 years hands-on relevant professional experience with proven record 

in building capacity and facilitating standard setting activities with focus on 

food safety standards and trade negotiations in relation to the WTO SPS 

Committee. 

ii. Working knowledge on SPS-related policy formulation, food safety or 

veterinary public health legislation and regulation formulation 

Specific Professional Experience 

i. At least 10 years working experience and knowledge of and participation in the 

work of the WTO SPS Committee, CAC and at least one of the other two 

international standard setting bodies (OIE and IPPC) 

ii. At least 10 years project management skills with evidence of managing food 

safety and animal health or plant health standing setting projects at the 

continental and regional levels (Evidence of managing projects on food safety 

and either animal health or plant health or both). 

iii. Solid diplomacy skills including evidence on working with multiple international 

organizations and facilitation skills at the global and continental levels 

iv. Proficiency in both English and French.  

Evaluation criteria 

Criteria Scores 

Qualifications  10 

General experience  20 

Specific experience  50 

Technical Proposal 15 

Proficiency in AU Language 5 

 

Duration of assignment 

The consultancy will be conducted over a period of 90 days, from November 2021 to 

January 2022.  

Reporting and payment  

Payment will be at the rate of 300 USD per day. Payment will be based on execution of 

tasks and subject to clearance by AU-IBAR.  

Travel outside duty station (Home country)  

The assignment will be conducted online from home country. 
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Applications  

Interested candidates should submit their applications accompanied by a detailed CV, 

copies of both academic and professional certificates, names and addresses of two 

referees, contact details (e-mail, telephone), technical proposal should be sent by email 

to: procurement-211004-1@au-ibar.org  

All applications should be submitted not later than 22nd October 2021.   

Please ensure that the attached Declaration Form is duly filled in, signed, and stamped.  

The Declaration form has to be submitted together with the other requirements. Failure 

to do nullifies your application.   

Please note that the attached Personal Data & Privacy Statement is for your perusal and 

notice. It requires no action. 
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Kenindia Business Park Building, Museum Hill, Westlands Road 
P. O. Box 30786, 00100-Nairobi, Kenya, Telephone: 254-20-3674000, Fax: 

254-20-3674341 Email: ibar.office@au-ibar.org, www.au-ibar.org 

 

PROTECTION OF YOUR PERSONAL DATA 

This privacy statement provides information about the processing and the protection of your 

personal data. 

Processing operation: management of procurement, grant award and sub-delegation procedures, 

contract execution and project/grant implementation.  

Data Controller: Director, African Union - Inter-African Bureau for Animal Resources (AU-IBAR). 

Kenindia Business Park, Museum Hill, Westlands Road. P.O. Box 30786-00100 Nairobi, Kenya.Tel: 

+254 (20) 3674 000. 

1. Introduction 

The African Union, Interafrican Bureau for Animal Resources (hereafter ‘AU-IBAR’) is committed 

to protecting your personal data and to respecting your privacy. AU-IBAR collects and further 

processes personal data pursuant to the African Union Treaty on Cyber Security and Personal Data 

Protection. 

This privacy statement explains the reason for the processing of your personal data, the way we 

collect, handle and ensure protection of all personal data provided, how that information is used 

and what rights you have in relation to your personal data. It also specifies the contact details of 

the responsible Data Controller with whom you may exercise your rights. 

2. Why and how do we process your personal data? 

Purpose of the processing operation: AU-IBAR collects and uses your personal information for the 

purpose of the management of procurement, grant award and sub-delegation procedures, 

contract execution, grant execution and other relevant activities in the course of project 

implementation.  

Processing of personal data takes place using both automated means, in particular the AU-IBAR’s 

electronic systems for the management of procurement/grants/contract execution/grant & project 

implementation (e.g. SAP, ARIS) and manual means, such as paper files. 

Your personal data will not be used for an automated decision-making including profiling.  

3. On what legal ground(s) do we process your personal data 

The data processing is considered lawful because: 

a. It is necessary for the performance of a contract to which the data subject is party or in 
order to take steps at the request of the data subject prior to entering into a contract; or 
b. It is necessary for the performance of tasks carried out in the public interest and in the 
exercise of official authority vested in AU-IBAR; 
c. It is necessary for compliance with legal obligations including such as funding agreements 
concluded between AU-IBAR and another entity; or 
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d. You, as the data subject, have given consent to the processing of your personal data for 
one or more specific purposes. 

In very limited and specific cases, we might process special categories of personal data namely data 

related to the health of the data subjects. The processing is necessary for the purposes of carrying 

out the obligations and exercising specific rights of the controller or of the data subject in the field 

of employment and social security and social protection law insofar as it is authorized by the 

applicable law providing for appropriate safeguards for the fundamental rights and the interests 

of the data subject. If so, the processing will be limited to the submission by the contractor of a 

certificate that the contractor itself, its staff, its subcontractors and/or any person for which the 

contractor is answerable, are fit to implement their obligations under the contract, with no further 

details on the health of the data subject. This way the contracting authority ensures the health, 

safety and welfare of the data subjects and ensures the protection of project funds by confirming 

that the contractors can implement their obligations. On the other hand, the contractors comply 

with their obligation of proper implementation of the contract. 

Please note that in certain circumstances, it may be necessary to reconcile the rights of data 

subjects with the needs of investigations competent public authorities 

4.  Which personal data do we collect and further process?  

In order to carry out this processing operation AU-IBAR collects the following categories of 

personal data:  

 AU-IBAR  
Staff or  
Service 

provider1  

Representative 

of country, REC 

or IO2  

Tenderers, grant  
applicants,  

implementing 

partners3  

Reference 
persons  

mentioned  
in the CVs of 

key experts 

Personal data 
processed in the  

context of project 

implementation 

Name X X X X X 

Function X X X X X 

Title X X X X X 

Contact details (e-mail 

address, business 

telephone number, mobile 

telephone number, fax 

number, postal address, 

department and office 

number, country; 

X X X  X 

Signature X X X  X 

Opinions X X    

Declarations on honour on  
conflict of interest, 

impartiality, objectivity and 

confidentiality 

X X    

Bank account reference 

(IBAN and BIC codes), VAT 
  X  X 
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number, passport number, 

ID number; 

Information on expertise, 

technical skills and 

languages, educational 

background, professional 

experience, gender, age 

etc.; 

  X  X 

Declaration that they are 

not in one of the 

exclusion situations 

  X  X 

Certificates for social 

security contributions and 

taxes paid 

  X  X 

Any other data that may be 

collected by AU-IBAR during 

project implementation. 

  X  X 

 
1 Personal data of AU-IBAR Staff or Service provider involved in procurement or grant award procedure  
2 Personal data of Country/REC/International Organization representatives concluding sub-delegation or partnership agreements with 

AU-IBAR, acting as contact points and/or participating as members and/or observers in evaluation committees 
3 Personal data of Tenderers, grant applicants, implementing partners and their staff, subcontractors, proposed experts  

5.  How long do we keep your personal data? 

AU-IBAR keeps your personal data for the time necessary to fulfil the purpose of collection or 

further processing. The retention periods are aligned with the African Union Commission policy on 

Retention.  

Files relating to tenders, grant procedures and related contracts, including personal data are to be 

retained in the service in charge of the procedure until it is finalized, and in the archives for a period 

of 7 years following the conclusion of the contract. However, documents from unsuccessful 

tenderers/applicants have to be kept only for 7 years following the conclusion of the contract/grant 

agreement.  

In case of investigations where irregularities are suspected or have been established in relation to 

an open file, it can only be closed when: (1) it has finally been established that no irregularity took 

place; or (2) the irregularity has been rectified, possibly, but not necessarily, as a result of litigation. 

AU-IBAR contractors/beneficiaries are under contractual obligation to keep records for a 7 year 

period after the final payment made under the contract. These documents comprise any 

documentation concerning income and expenditure and any inventory, necessary for the checking 

of supporting documents, including but not limited to timesheets, plane and transport tickets, pay 

slips for the remuneration paid to the experts and invoices or receipts for incidental expenditure. 
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6. How do we protect and safeguard your personal data? 

All personal data in electronic format (e-mails, documents, databases, uploaded batches of data, 

etc.) are stored either on the servers of AU-IBAR or of its contractors. All processing operations 

are carried out pursuant to AU-IBAR’s Personal Data Protection policy.  

The AU-IBAR’s contractors are bound by a specific contractual clause for any processing operations 

of your data on behalf of AU-IBAR.  

In order to protect your personal data, the AU-IBAR has put in place a number of technical and 

organizational measures in place. Technical measures include appropriate actions to address online 

security, risk of data loss, alteration of data or unauthorized access, taking into consideration the 

risk presented by the processing and the nature of the personal data being processed. 

Organizational measures include restricting access to the personal data solely to authorized 

persons with a legitimate need to know for the purposes of this processing operation. 

7. Who has access to your personal data and to whom is it disclosed? 

Within AU-IBAR, access to your personal data is limited to staff and internal service providers 

responsible for carrying out the relevant processing operation and to the bodies charged with a 

monitoring or inspection task such as the African Union Commission internal audit function. 

Outside AU-IBAR, the following may have access to your personal data: 

• External experts and contractors participating in the evaluation of tenders when external 
expertise is required;  

• Staff of the contractor or beneficiary who need to have access to the data strictly for 
performance, management and monitoring of the contract or grant; and 
• Members of the public in accordance with AU-IBAR’s obligation to publish information on 
the outcome of procurement procedures and on the beneficiaries of funds. The information 
published on the AU-IBAR website shall include name, domicile country, amount of award and 
the name of the project 

 Transfer of personal data to other jurisdictions: 

Transfers of personal data to other jurisdictions could occur in the context of award procedures, 

and contract/project implementation in order for AU-IBAR to carry out its task and comply with its 

obligations. Such transfers would be limited to transfers to representatives of partner 

countries/RECs, international organizations or services providers to facilitate the implementation 

of a project or contract and all matters pertaining thereto such as processing of visas and tax 

exemptions and import permits. 

8.  What are your rights and how can you exercise them?  

You have specific rights as a ‘data subject’ the right to access your personal data and to rectify 

them; the right to erase your personal data; and to object to the processing. You can exercise 

your rights by contacting the Data Controller 

 

 


